2011 SHORT TERM PLAN

FINGER LAKES RC&D COUNCIL, INC.

This plan will guide the actions of the Finger Lakes RC&D Council, Inc. over the next two (2)

years. The plan will be reviewed, updated regularly, and revised annually adding a new year.

The prime objectives of the Finger Lakes RC&D Council, Inc. over the next two (2) years will be
to continue to promote RC&D activities, as well as encourage the wise utilization and
management of resources within the project area. This will be done by continuing to develop
team work and cooperation between the people of RC&D area and public agencies. Such a joint
effort is necessary to identify and solve resource related problems. Resource committees will
evaluate project objectives, establish action goals, and plan actions based on current resource

problems and needs.

The Council will assure orderly progress towards implementation of the RC&D measures by
establishing realistic priorities for specific measures on a project-wide basis and coordinating
activities between the Council, local sponsors, and cooperating agencies to assure that these

priorities are met.

The Finger Lakes RC&D Council, Inc. agrees that all programs and assistance of the RC&D
Council are available without regard to race, color, national origin, gender, religion, age,
disability, political beliefs, sexual orientation, and marital or familial status. Persons with
disabilities who require alternative means for communication of program information (Braille,
large print, audio tape, etc.) should contact the USDA’s TARGET Center at (202) 720-2600
{(voice and TDD). To file a complaint of discrimination write USDA Director, Office of Civil
Rights, 1400 Independence Avenue S.W., and Washington, D.C. 20250-9410 or call (800) 795-

3272 (voice) or (202) 720-6382 (TDD). USDA is an equal opportunity provider and employer.



The Finger Lakes RC&D Council, Inc. hereby adopts this Annual Plan of Work and agrees to use
effectively the assistance provided by the U.S. Department of Agriculture to realize objectives

and goals outline herein.

Finger Lakes RC&D Council, Inc.

By: ‘ Date:

/W ST el 3-3/-2¢ /1

President

This action authorized at an official meeting of the Finger Lakes RC&D Council, Inc. on

March 23. 2011




2011 - 2012 Schedule of Finger Lakes RC&D Meetings

May 18, 2011
July 20, 2011
September 21, 2011
November 16, 2011
January 18, 2012
March 21, 2012
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2011-2012 Annual Plan

Action em CouncivetaParners Project Resources Coordinators Time Progess & Estimated
Element #1: Land Conservation Responsitis Partners Obligated for Hours Complatioa Date
Action & FY11-FY12
Goal A Assist six county RCAD Arsa in improving agricultural efficioncy, sustainebility and diversification by 2013
Cblective A 01 Promute the establishment andir. of prescribed 4 on 150 livestock by 2012
e SUBOGIRS
14 projmets compluted s of 323/11
| ADLa ___ Administer Phase 8 of Chamung River Basin Gmazi joct - NYSEPE Round 13 | Wideman, Berker Winnott, Faucalt | Stsuben & Chemung SWCD 321691000 200 & completion date 11/16/11 |
13 projetts completed ey of 3223211
A01H Administer Southem Tier Graz) joct - NYSEPF Round 14 Barter, Wickham, Parker Winnet Faucelt ... Steuben & Chamung SWCD _$262.385.00 208 tod completion date 1231741
Objective A 02 Assist RCED pantners with grazing outreach activities within the six county RC&D Area by 2013
| Stwtegles
AdZs Mes! contrest obligations associated with GLC! contmct sesuRing in 18 gmzing
Steuban SWCD 12 plars completed ag of 323744
plens being written and two outreach sctiviies being held Berter, Glazier, Winneit Steuben SWCD CCE of Yates Co 16.000.00 - 160 | BExpectad o tinn dete 850411
Soubmn, Yetes & Ortanic 30 follow ups dane ss of 3284 1
AO2Zb Grazing edvocatestechnicians will conduct 45 foliow-up visits with existing greziers | Bartee, Glazier, Winnatt, Steubern SWCD SWCDS AD0.00 Expacted completion dete /30711 |
ablective A.03 Promote sqricuttural sustainadbiity in Ontario, Seneca and Yates Countfes through 2011
e SHEGY
Comsll's WNY Team [
$18.28200 3% Expectec completion date 127312011
Goal B. Assist Council's six Soil & Water Conservation Districts with conserving the region's natural resources through 2013
Objective B 01 Proemote water qualily improvement in the Council's six county region through 2013
Strategies
Boets Assist six member courtins with seeking funidng for gt lest 2 weter guaiily
As of 12611 ¢
Chamang, Ontario, Schuyler, subimited 1 proposal
improvement projacts through NYSEPF Greef Lekes Commrission or NEWE | Winnelt, District Managers, OCs Senace, Steuben & Yates SWCD n-Kind 86 Ongoing
801k Administer the NFWF grant eotiffed Neturs! Streem Design in Chemung, Schuyler
Chemung, Schuyler & Steuben § ranchs complated et of 17251 1
R & Steuban Counties Winnett, Parker, Verigni, Watts Courties $398,995.00 225 Expected tompletion date 114011
8.01c Complete installetion of 11 Ag Herbicide Mixing Facilties wihin the Ceyuga 8 Seneca
. Lake Wetershads Poruzeini, \ianacore, Briswold, Winnett Trvuga & Seneca SWCD $228,265 00 200 Expactud completion date 1281711
B.otd D of poreus nt 43 & arosion & sedimerd control peactice
Entered into Cooporative agrasmen w/
Wirnelt, Emerick COntwio SWCD & FLCC $9,350.60 40 NRCS
Bole Assiat Upper Susquehanne Coalkion with pursul of & mirdmurn of 1 grant
for of iy iy witer quality in the Sust nna River Besin Winnstt, Curatols, Waits Verign Parker 7 Suss Coalition 150,000.00 28 E d dote 1243122011
Attended 2 mavtings
A.01f Provide assistance fo the Regions! Stormvater Conttion (Chemung, Schuyler & Steubwn| District Winngtt Bo Tisr C: Regiona) P) inKind 15 Expected completion date 4730142
Bagan on 8110110
B0ty A with NRCS ks provide technica! assistance lo the Winnett, Feucett, Modensen Steuben SWCD $28,000.00 88 Expocted completion dats /3011
Steuben Fiald Office.
B8.01.h Assizt Chemung Co. will Stream Sank stebifization on Newtown Creek Waits, Cad. Winnett Chemung SWCD & DPW $60.500.00 38 1 Expected completion date of 6730742
Goal C. Provide assistance to the RC&D Council's six member counties, in improving Community Services and Rural Economic Development thtough 2013
c. 0% Assizt local fre districts with i Rutnt Fire by 2092
. Strategy
Cote Assist Dry Hydrers Frojecls fos Rure! Fire Protection in Chemung, Onteria, Schuyler,
SWCD's & Emergancy Services 123200
Senoce, Steuben & Yates Counties #3 requested District Marmgers, Winnett Cffices n-Kind 16
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Action e CouncietattParines Project Resources Coordinators Time Progess & Estimated
Eiement #4: Land Mahagement (cont'dy Responsibie Partners Obilgated for Hours Caompletion Date
Action $ FY11-Fv12
o, £.02 #iform and educate loca! and RConomic_ development o les & public on the b, of forest resources to the 3 BOOROH
Strategy
E028 Cocperste with NYSDEC Region & iNilizatiot/Marketing Foresters & Finger Lakes
Netional Forast [USF3} regarding Forest Indfustry activities | Winnoti, Crawford NYSDEC In-Kind 19 Oa-going,
Goal F. Farm Land Preservation
£ ol Promote an upderstanding of the need for Farmiand Protection
Strawegy
Six Courlies
Fote Share i to USDA’s Protection with focal Fisoning Officas
T Caunty Planning & CCE ofices Winnelt Dlugos, Chedzoy Paveisky, Landre in-Kind 10 Orrgoing
Goal G. Enhancing Fish & Wildlife Opportunities
.01 Create additfonsl as well as improve . Fist & Wildille habitat
Strategies
G.0%.8 Assist NRCS lioki offices with promuting the Wetland Reserve Progmm and the
Wiidiife Habitat improvement Progmms RCAD Grazing Advacries NRCS in § Member Counties inKind § Expected completion date 4/10/2011
G.a1b publi i i material on how fo snhance Grselernd
Nesting Bird Hanitat info Gdure grazing plans, RCAD Crawing Advocates § Member Counties n-Kind 15 sted completion date 12/31/2012
Goal H. Equal Oppottunity & Civil Rights
O M.01 Provide assistance ess of race, color, national origin, se: ion, disabi iticat bes) ritad gtatys or famifial
.. Ststegies
HOlae Uitilize mailing Hists Of minonties & verious refigious beliels, ok, fo nolify of program
oppodunities Bugh, Faucett 6 Member Counties In-Kind § Oo-geing
HOLE Racruit minaties, ofc. o il on Countil's cagoing
Board of Diractors Wianatt, Bush, Faucet S SWCD & 6 Lagisiabues n-Kind hi’} On-going
H.0t.c_Review Chvil Rights Folicy annugily yvinnett, Bush, Faucelt NRCS IneKind 1 Expected completion date 4/10/2042
Goal |, Othar Activities
4 Hold Annusl Mesting Bush, Winnett, Feucelt Sensca Co SWCD {n-Kind Expetted completion date 53172011
2 Publish snd Distribute Annusd Newsletter Wisnett, Faucett $600.00 Expactad compistion date 5312012
3 Maintain Councii’s Website 1Winnett Dawoilo, Faucst CCE of Steubsn $500.00 Expacted comalabon date 41142012
4 Conduct Annual Audit Fiezpalrick Heffner, Shaw EPF & Rottenberg 3,700.00 Expected complation dste 53172012
5 Subralt IRS 990 & 1088's Fitzpatrick, Heffer Whagt & Fitzpatrich $400.00 Expectad completion dute 852012
§ Attera New York Federation of RCSD CounciPs Annusl Mesting Rislay, Winnst $100.00 Expected cormplation 123172019



http:Imol'O\.le
http:S3700.00
http:1eu.h._F_.tt
http:01>_11.02

2011 FL Anrsel Plan s

Action Hem CouncilfStaffPartners Project Rescurces Codrdinators Time Proness & Estimated
Elerhant $4: Laoet Mansgement (cont'd) Responsible Partners ObRgated for Hours Compietion Date
Astion § FY41-#Y12
E.02a Cooperste with NYSDEC Region 8 Utifization/Marketing Foresters & Finger Lekes
Nations! Forest (USFS) regarding Forest Industry ectiviies Winnett, Crawlord NYSDEC ireKind ) Orgaing
Gosl F. Farm Land Pressrvation
Six Cownties
FO1.8 Sham information pertaining fo USDA's Femiernd Frofection ectivies with focet Planning Offices
Phanning & CCE . Landre tneKind 0 On-gaing
Goal G. Enhancing Fish & Wildlifs Opportunitiss
] 6. 0¥ f ] habitet
... Stategies
G.01 Asaist NRCS finid ifices with promoting thw Wetiend Reserve Progrm end the
Wikdlife Habitat improverment Progrems RCAE Grazing Advocwms | NRCSin 6 Member Couties I 8 Expacted completion date 4/10/2011
GOLh P i rmatadin on how fo sahence Grasslend
Nesting Bind Hebiet inlo fufure grazing plens RC&D Graeing Advocubes 6 Mamber Counties indind 18 Expacted compleiion dete 12/84/2012
Goal H. Equal Opportunity & Civil Rights
HOla Wtilize mailing ists of minorities & verious refigious belieta, stc. 1o notly of progrant
cpportunifies. Bush, Faucett _8 Member Gourties _fneKingd 5 __On-going
HO1.D Recred i tc. o 8if on Councif's ongoing
e Boardof Dimgtors Bush, Faucett 4 SWCD & 6 Legisiatures In-King 1 On-gaing
Hole R il R !W __NACS InKind 1 Expacted completion date 4/10/2012
Goal |, Other Actlvities
1 Molg Anrusl Meating 1w Winnett, Faueatt Senecs Cn SWCD in-Kind 63172011
2 Pubtish and Distribute Annusd Newslatter Winnett, Faucatt $€00.00 com) date 53142012
3 Wainiain Council's Webaks —|innet, Dewaiks, Faucelt CCE of Steuben 360000 d 411201
4 Sooduct Anyel AudR Fiapairick, riafiner, Shaw EPF & Rotterberg $3.70000 172012
65 Submit IRS 860 & 1068 Fhapatrick, Hafher Whast § Fitrpatrick $400.00 Expectad completion dute 8162012
8§ Attend New York Federstion of RGAD Councifs Risloy, Wirviett 100.00 Expacted completion dwe 12/31/2011 |




